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Skill Development Workshops 2024

About Paadhai

Founded in 2004, Paadhai is a non-profit organization dedicated to creating meaningful change in
marginalized communities across southern India. With a focus on education, empowerment, skill
development, and environmental sustainability, Paadhai has touched the lives of countless
individuals, helping them build brighter, more self-reliant futures.

Our work spans diverse areas, including improving access to quality education, vocational training for
economic independence, women’s empowerment, and promoting ecological balance. Over the years,
our initiatives have empowered hundreds of individuals and families, fostering communities that are
resilient, inclusive, and self-sufficient.

In this endeavor, Paadhai has partnered with Antharbhaava Foundation, another non-profit committed
to empowering persons with disabilities (PWDs) through skill development and inclusion. Together, we
focus on creating a nurturing and inclusive environment where marginalized groups, especially PWDs,
can develop skills, explore their potential, and secure livelihoods with dignity.

The project outlined below combines our efforts to empower individuals by providing skill-based training
programs that lead to meaningful livelihood opportunities.

Project Overview

This project focuses on vocational training and economic empowerment for marginalized individuals,
including persons with disabilities, women, and tribal community members. By introducing skill-building
programs tailored to their abilities, interests, and community needs, we aim to provide participants with
both personal growth and the means to achieve financial independence.

Key training areas for this initiative include:

1. Bag Making: Training for 8-10 individuals over 4-6 months to master the art of creating eco-
friendly, marketable bags.

2. Baking: Advanced baking classes for 5 senior-level beneficiaries, conducted once a week for 12
weeks, focused on building expertise for home or commercial baking ventures.

3. Block Printing and Stencil Printing: Creative skill training for 6-8 individuals, consisting of one
session per week for 4 weeks, aimed at enabling participants to design and create saleable
printed fabrics and craft items.

These programs are designed to combine creativity, entrepreneurship, and technical skill
development, with a focus on quality and sustainability.

Objectives

1. Empowerment: To provide participants with skills and knowledge that enable them to lead
independent and dignified lives.

2. Livelihood Creation: To help beneficiaries generate sustainable income by producing high-
quality, market-ready products.
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3. Inclusion and Team Building: To foster a sense of community and collaboration among
participants, especially those with disabilities, while integrating them into the broader workforce.

4. Market Awareness: To train participants in understanding market demands, product design, and
pricing strategies, ensuring long-term success in selling their products.

5. Capacity Building: To introduce and cultivate skills that are aligned with current market trends
and can be scaled to benefit larger groups over time.

Approach

1. Tailored Skill Development:
Each program is customized to meet the abilities, interests, and needs of the participants. For
example:

o Bag Making: Participants are trained in cutting, stitching, and designing eco-friendly
bags. Training also includes market insights and branding strategies.

o Baking: Senior participants learn advanced techniques such as cake decoration, bread
baking, and packaging for commercial ventures.

o Block/Stencil Printing: Participants learn creative printing techniques to create high-
quality fabrics, gift items, and home décor products.

2. Stipend Support:
Trainees are provided with a stipend during the training period, ensuring financial stability and
motivation while they learn.

3. Hands-On Training by Experts:
Professional trainers, artists, and industry experts are brought in to deliver practical, hands-on
sessions that cover not only technical skills but also creativity and business strategies.

4. Production and Market-Ready Focus:
For women and older participants, training programs focus on producing high-quality goods
suitable for sale, enabling them to generate revenue. Products are assessed for quality and
design before being introduced to local and regional markets.

5. Learning Environment for Children:
School children are introduced to arts and crafts, such as basic block printing or painting, to
spark their creativity and foster interest in design and craftsmanship. These activities focus more
on learning and exploration rather than production.

6. Team and Community Building:
Activities are structured as group sessions to foster team spirit, improve collaboration, and
create a sense of belonging among participants, particularly those with disabilities.

Impact

1. Skill Development:
Participants will acquire marketable skills in bag making, baking, and printing, enabling them to
produce high-quality products.
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2. Economic Independence:
Women and persons with disabilities will have access to income-generating opportunities,
allowing them to contribute financially to their families and communities.

3. SocialInclusion:
Persons with disabilities, often marginalized in society, will gain confidence and respect as they
become active contributors to their communities.

4. Sustainability and Quality:
By focusing on eco-friendly practices (e.g., bag making) and high-quality production, the project
aligns with sustainable development goals and ensures long-term viability.

5. Creativity and Confidence for Children:
Tribal school children will develop creative thinking, problem-solving, and confidence through
exposure to arts and crafts, laying the foundation for future skill development.

6. Community Impact:
By empowering individuals, the project strengthens entire communities, fostering a sense of
purpose, collaboration, and resilience.

Call to Action for Corporate Support
To bring this vision to life, we seek financial support from corporate sponsors. Your support will help us:
e  Procure raw materials, tools, and equipment needed for training programs.
e Hire skilled trainers and artists to conduct high-quality sessions.
e Provide stipends to participants during the training phase.
e Develop infrastructure to house training and production activities.

e Facilitate marketing and sales efforts for the products created, ensuring a sustainable livelihood
for the participants.

Together, we can make a lasting difference in the lives of marginalized individuals, creating opportunities
for growth, independence, and dignity. By supporting this project, you will help us build a more inclusive
and empowered society



